Removing the Obstacles



We had done other versions off JTT for years that failed.
There emerged some very obvious obstacles.
These were what we needed to overcome to succeed.
Now we have more than 200 players playing JTT.

	1
	Cost
	Of matches / pay only when you play

	2
	Times
	Off times, but not ridiculous / consider what other things they like to do

	3
	Friends
	Teammates and co-ed was huge for us

	4
	League Fees
	[bookmark: _GoBack]We paid their $5 fee

	5
	USTA Membership
	We chose non-advancing JTT vs the championship track

	6
	Club Membership
	Not required / no extra fees for guests

	7
	Captains
	ESSENTIAL – we do it with parents

	8
	HS coaches
	Get them fired up and promoting



