
[bookmark: _GoBack]I.  Running Tryouts

Consider the amount of time you have set aside for tryouts - ultimate goal is to find out “where” a player is in their game?

2. Discover which players can compete under pressure
	A. Mentally/Emotionally - do players have leadership qualities 
	B. Positive attitude when competing
	C. Ability to be resilient - do players hustle after every ball, do players fight for every point

3. Scoring tryouts - Short Sets or Tiebreakers
	A.  I give every player the opportunity to win 2/3 sets, I steer away from just 1 set, I need to know if a player has the ability to “reset” and “recover” after a poor set.
	B.  2/3 Short Sets played to 4 games, tiebreaker played at 3-3, NO-AD Scoring
	C.  2/3 Tiebreaker Sets to 7 points or 10 points, at 6-6 or 9-9, Next Point Wins Set
	D.  Progressive Rounds of Match Play
		1. Round 1 - 2 Serves
		2. Round 2 - 1 Serve
		3. Round 3 - FSPG  (First Strike Point Games)
Click the link below to access the video to watch how to play this particular Game:

https://transformpracticecourt.com/first-strike-point-game-player-interview/


II.  Setting Line Ups

Initial Rankings are determined by the tryout results
First 2 Weeks of Practice after tryouts - divide the team into 3/4 Divisions depending on how many players you decide to have on the team - if 12 players, 3 Divisions of 4 players - Division I, II, III
Play competitive Sets (Similar to Tryouts) - must beat a player at least 2x in a row to bump up a position in the line-up, rankings.
Random match days for these challenges the first 2 weeks, players do not know who they will be matched up against.  This deters any ‘sand-bagging’ or missing practice on purpose to avoid the challenge match. 
Challenges and Games in practice are game-based learning geared towards competition - create your own or use the www.tennisdrills.tv resource
If any players are struggling with technical skills, group players and train them in groups of 2,4 players (Divisions) or refer them to a Professional Tennis Coach for more training.
During the season, performance results in match play determine the line-up for the next matches, a weak team opponent, rest starters and give match play opportunity to lower Division players on the team.
Consider team opponent/match ups with players and talk them through with your team members, scout other teams either by going to other matches or leaning on the knowledge of your players to know the styles and skill levels of opponents as to shift the line-up to be more competitive and give your team the best advantage to win the match as a team.







III.  Parents Expectations

Clear Communication to parents as to the responsibility of the player-coach communication policies, as well as the player-parent communication policies.   Coach —> Player —> Parent

2.  All parents (at least 1 member) mandatory attendance to a “Meet the Coach” meeting.  This is where you can express and communicate your expectations as a coach with regards to the season schedule, policies, and requirements for being a member of the high school tennis team.

3.  Create Expectations Statement - Parents and Players required to sign and date this form that explains the standards for the season.
	A.  Disciplinary Situations
	B.  Missing practices/matches
	C. Time Management Expectations
	D. Methods of Communications (texting, emails, phone calls)
	E. Character expectations from players and parents at practice/matches
	F. Provide a detailed expectation sheet


IV. Choosing Doubles Partners

All about players getting along together (chemistry of players able to play in sync with one another).  The best singles players do not necessarily make the best doubles partners and teams.  

2. Take into consideration playing styles (maybe an aggressive player plays well with a passive player - how do they complement one another)

3. Net play skills - again, how do the players feel at the net and do they move well at the net

4. All my players learn how to play doubles from Day 1 of practice, it is the difference in winning and losing Championships.  Plus, injuries happen and you may need to shift teams later in the season, have a contingency plan for the doubles teams.

5. Specific Doubles Challenges/Games throughout every practice
	A. Stinger 
	B. Intensity
	C. Basket (Bucket) Game


V.  Discipline/Team Policies

Commitment as a team and to the team is #1 priority to me as a Head Coach.
Supporting team members on and off the court during practice and match play.  Don’t have to be best friends, but must be able to support team members 100% of the time.
Polite/Gracious behavior at all times in competition, towards each other and especially towards team opponents, their coach, and their parents.  





VI.  Offseason Programs

1.  I either offer off-season programs to train players
2.  Suggest other programs for your players to attend and train throughout the year.


VII.  Fundraising

Car washes
Silent auctions
3.   Discount Coupon Books



VIII.  Summary / Takeaways

 Keep a DAILY journal - write down practice plans and sessions, take notes on player performance, track match data, etc.
      Practice Schedule
	A. Pre-season
	B. 1st Half of season
	C. 2nd Half of season
	D. Post season

2.  Communication with Athlete Director of School - stay in constant connection with the AD, 	Security personnel, and teachers

3. Have an Emergency Contingency Plan in place for emergencies at practices and matches
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